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A message from our Chair of Trustees
The year 2020/2021 has been another challenging year for all of us,
but particularly for so many young people where mental health has
really suffered. Sadly, we have seen a very pronounced rise in the
number of young people presenting with serious issues.
During the pandemic we conducted
research exploring the increase in
risk to young people, published as a
report - 'COVID-19 Impact Report
2021'. The report has been widely
circulated and provides a window into
some of the pressure and issues
young people are currently faced
with, including home/parental issues,
education issues, and enforced
changes in activity and health
anxieties.
I have been delighted with the way
that TIC+ continues to rise to these
challenges. We have resumed faceto-face counselling where possible,
with this remaining the favoured
approach for our users. We have
adapted and expanded our services,
and of particular note is the launch of
tic+chat - a confidential helpline
capability which was co-delivered
with young people in less than eight
weeks. In addition, we launched a
new service of parent support
groups, building their confidence and
enabling a network of peer support.
Despite the challenges of
coronavirus, in 2020/21 we saw a
total of 3,068 children, young people,
parents and families combined
across all services, and we delivered
more than 18,082 sessions.

In common with most charities, many
fundraising activities have been badly
hit by the pandemic. However, our
amazing fundraisers have held events
and collections, and our fundraising
overall has grown, reflecting the
generosity of donors and the hard
work of our teams.
Despite the pandemic, we remain in a
strong financial position. However,
there remains a rising demand for
growth in our services, which is
requiring us to be agile and flexible.
This includes making changes to our
counselling models and the addition
of new services (such as tic+chat) to
expand our reach. As we step towards
2022, we continue to look for new
ways to adapt. We are, as a charity
and Board, motivated by the
opportunities this represents to reach
more young people and families in
need. But we are also mindful of the
challenges of scaling our services
given the significant pressures on
staff, and the importance of good
stewardship of our resources and
capabilities.
I would like to thank all our staff, the
Trustees, supporters and partners we
work with. Without them and their
hard work we clearly would not have
been able to reach so many lives.

JOHN HUBBARD,CMG
CHAIR OF BOARD
OF TRUSTEES
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Our Mission Statement
The TIC+ mission is to improve, preserve and promote good
mental health and wellbeing among children, young people
and their families.

Objectives & Activities

Who we are

Our charity's purposes as set out in
the objects contained in the
company's memorandum of
association are to:

TIC+ is a Christian-led charity that is
not affiliated to any particular
denomination, church or group. We
provide services to anyone of any
faith (or none), and we employ staff
from any faith (or none). As an
organisation, we believe that the
Christian faith provides the
foundation and motivation for the
work of the charity and is the reason
why we do what we do.

Advance the Christian religion by
practically demonstrating the
Christian faith in particular, but not
exclusively by:

(1) Relieving the need, hardship
or distress of young people by
providing education, advice, and
support and counselling services.
(2) Providing recreational
facilities and recreational
activities for young people.
The Trustees have complied with
their duty under the Charities Act
2011 to have due regard to the
Charity Commission’s guidance on
public benefit when making decisions
that relate to public benefit or are
associated with the purposes or
objectives of TIC+.

The Christian faith is never made
explicit in any of the services we
provide. An outworking of our
Christian ethos means that we expect
all representatives of the charity to
treat everyone equally, with care and
respect regardless of their race,
gender, religion, sexual orientation,
ethnic background, beliefs, status,
ability or class. The ethos is given life
through our relationships; the way we
work together and behave with one
another and those we serve, are a
demonstration and authentication of
our ethos.

The trustees, who are also directors of the charity for the purposes of the
Companies Act 2006, present their report with the financial statements
of the charity for the year ended 31 March 2021.
The trustees have adopted the provisions of Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102).
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Foreword
2020/21 was an unprecedented year for
the whole world with the incredible
challenge presented by the COVID-19
pandemic. This changed everyone’s way
of life like never before, and for TIC+ as an
organisation, it demanded changes to our
whole way of operating. With dedication,
skills and a willingness to overcome for
the good of the children and young people
we support, we were able to more than rise
to the challenge.
We are extremely proud to have not lost
a single day of service delivery, meaning
we were able to be there for children and
young people when they needed us. In the
financial year 2020/21, TIC+ saw more
young people and delivered more sessions
than last year, despite operating under
national restrictions during a global
pandemic. We are enormously grateful
to each and every member of staff, our
funders and commissioners who
enabled this.

TIC+ are acutely aware of the
growing demand for services to
support children and young people as
they struggle with their mental
health in our modern society. Prior to
COVID-19, it was reported that one in
six children aged five to 16 have a
probable mental health condition (by
NHS Digital, The Mental Health of
Children and Young People 2020).
The impact of the pandemic, long
periods of lockdown and social
isolation, and restrictions on
movement and contact are all
impacting negatively on many young
people who also lost the safety net of
support from school teachers and
support services.

"Children and young
people with a
probable mental
disorder were more
likely to say that
lockdown had made
their life worse
(54.1% of 11 to 16
year olds, and 59.0%
of 17 to 22 year
olds), than those
unlikely to have a
mental disorder
(39.2% and 37.3%
respectively)."

The report was a follow up to a 2017
survey and explored the mental health
of children and young people in July
2020, during the coronavirus (COVID19) pandemic and changes since 2017.
It found that COVID-19, and lockdown
specifically, was felt by children and
young people to have “made their life
worse”.
The same report also highlighted an
increase in sleep problems being
experienced by children and young
people. This matches our experience,
and we now see problems with sleep
feature as one of the top 10 issues
young people present with when they
turn to us for help.

Among those
aged 5-22 years, 58.9%
with a probable mental
disorder reported having
sleep problems
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Over the last twelve months, there has been a
raft of research carried out to measure the
additional impact of COVID-19 on the mental
health and wellbeing of children and young people.
The most recent survey by Dame Rachel De Souza,
Children’s Commissioner for England, produced some
worrying highlights including:

20%

of children aged
9-17 said they were
unhappy with their
mental health.

52% 40%

of children aged 9-17
said that having good
mental health was one
of their most important
future aspirations.

The majority of children aged 9-17
(80%) said they were happy or OK
with their mental health. But 20%
were unhappy with this, making
mental health the top issue they
were unhappy with.
There is a clear correlation
between mental and physical
health: children (aged 9-17) who
said they were unhappy with their
mental health were seven times
more likely to say they were
unhappy with their physical
health.

of girls aged 16-17
said they were
unhappy with their
mental health.

Girls were nearly twice as likely
as boys to say they were unhappy
with their mental health. 40% of
girls aged 16-17 said they were
unhappy with their mental health.
Children want to have good wellbeing
in the future, not just now. Among
9-17 year olds, just over half (52%)
said that having good mental health
was one of their most important
future aspirations, while 31% said
that good physical health was one of
their most important future
aspirations.
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Our Observations
and Reporting
Over the last year, particularly at
the height of school lockdown,
TIC+ noticed a pronounced
increase in the number of young
people presenting with suicidal
thoughts and plans or who had
made attempts to take their own
life. This extremely worrying
development was accompanied by
an increase in serious self-harm,
compulsive behaviours and
unhealthy eating patterns.
In an attempt to better understand
the cause of this, TIC+ conducted
research to explore reasons for this
increase in risk, by asking a broader
question about the impact the COVID19 pandemic had on the children and
young people seeking and receiving
counselling.

The research was an informal,
explorative, qualitative exercise
using focus groups made up of
38 members of the TIC+
clinical team, to identify the
presenting experiences of
approximately 300 children and
young people in Gloucestershire.

The resulting COVID-19 Impact
Report 2021 published in February
2021 provides a window into some of
the pressures and issues young
people faced and are, in many cases,
still facing as a result of the
pandemic that may be resulting in the
increase in high risk behaviours.

COVID-19 impact
on children and
young people

A tic+

Impact
Report

February 2021

Five key themes with several subthemes became apparent; existential
issues, education based issues,
changes in activity, home/parental
issues and health anxieties all featured
highly in the report.
Our Impact Report was widely
circulated throughout the county and
beyond to commissioners, press and
supporters, local government and
Parliament, and was heralded for the
insight into the impact on children and
young people after the first lockdown.
We timed this release to coincide with
the return to school in March, to
highlight the tsunami of need which we
forecast and which has now become
reality.
Our aim has been to educate, share and
inform to:
i) make statutory and commissioning
agencies aware of the growing need
and
ii) to share our learning to improve
outcomes for children and young
people.
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Over the last year, we have worked
hard to ensure we continue to respond
quickly to meet the growing need for
services and support for young people,
and offer as many choices as possible
to encourage young people to access
the help they needed. This included
pivoting our services, when the ability
to meet face-to-face was restricted.
Fortunately, we had already been
providing online counselling since
2016, and so added video and
telephone counselling to our service
offer. We were also commissioned to
launch a new anonymous, confidential
1-2-1 helpline for children and young
people to be able to access same-day
support. tic+chat was co-produced
with young people, and launched in just
eight weeks allowing us to be there for
young people when they needed us
most.
We believe that every child and young
person who needs it should have early,
independent access to support. We
work across the whole of
Gloucestershire and in some areas of
London to provide free face-to-face,
remote and online counselling options
and support to children, young people
and families.

The self-referral route ensures our
services are accessible and
empowering, putting choice and
agency back in the hands of those who
sometimes feel that they have lost
power over their lives.
In 2020/21, based on attended
sessions, we saw a total of 3,068
children, young people, parents and
families combined across all services
and delivered more than 18,082
sessions.
We are enormously proud of our
fantastic team who have worked so
hard to help us achieve this in the
most difficult of circumstances for
them too.
As we look to the year ahead, we
foresee a surge in demand that is
difficult to anticipate, which will
require us to remain flexible and agile
in our response to tackling the
changing demand. We are conscious
of the privilege that we enjoy as a
charity which enables us to ensure
that every young person not only has
equality but equity in their ability to
access services irrespective of
financial means.

3,068 18,082
young people, parents and
families combined were
seen across all of our
services

sessions were delivered
to young people, parents
and families combined.
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How we count and measure
TIC+ are committed to being wholly transparent
in our reporting; so that we can be clearer in
the way we report on our activities, we are
changing the way we count the children and
young people we see.
In this report for the financial year 2020/2021 we have used figures
that relate to children and young people that have ‘engaged’ with our
service. This means they attended a session with us. We have not
counted Did Not Attend (DNA) or cancelled sessions as part of our
delivery numbers, even though these have a cost associated with them
that TIC+ has met.
To make sure that people can understand how this new measure looks
against our previous year, we have produced a table below that shows
both years for comparison. The figures that are in bold are the ones you
will see referenced in this report.

Financial
Year

Children, Young People
and Parents Seen

Total

19/20

Unique engaged clients only

2,910

Unique clients who had a funded session

3,047

Unique engaged clients only

3,068

Unique clients who had a funded session

3,216

20/21

Sessions/Contacts Seen
19/20

20/21

Attended sessions only

16159
16,159

All funded sessions inc. DNA and Cancelled

19,481

Attended sessions only

18,082

All funded sessions inc. DNA and Cancelled

21,532
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How we Help

Counselling
We offer the opportunity for
Gloucestershire-based young people,
aged nine to 21 years, to talk to a
counsellor about anything that’s
worrying them, working together to
find better ways to cope.
Peripatetic face-to-face counselling
School-based counselling
Online counselling
Telephone counselling*
Video counselling*

Helpline Support
Parent Support & Advice Line (PSAL)
tic+chat*

Our Services in 2020/21

Peripatetic
face-to-face
counselling

Online
Counselling

School-based
counselling

Telephone
Counselling

Training
Counselling Children and Young
People Level 5 CPCAB accredited
training course
*Newly introduced services in 2021

Video
Counselling

Parent
Support Line
and tic+chat
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Face-to-Face
Counselling

“

K wasn't a dick - she
was someone to talk to
in my hour of need. I
wouldn't have carried
on with M (my NHS
psychiatrist) if K hadn't
encouraged me to do so.
She has kept me alive
until now - wouldn't
have made it this far
without TIC+.

“

When a young person refers
themselves to TIC+ (or is referred
by someone they trust), our mobile
counsellors meet them in a safe,
comfortable location of their
choosing. This could be a local
community centre, school or church.

They are skilled at making
counselling a safe place for a child
to talk about the things that are
worrying them without any fear of
being judged; they go at the pace of
the young person and work with
them to help them find better ways
to cope.

Having mobile counsellors means that
young people don’t have the worry of
either getting to an appointment, or
having to work out who will take them.
In a rural county like Gloucestershire,
transport issues can be a barrier to
attending appointments. At TIC+ we
work hard to ensure equity of service
and aim to meet the young person in a
place where they feel safe and
comfortable and at a time and location
that suits them.

We are grateful to have the support
and funding from NHS
Gloucestershire Clinical
Commissioning Group to help us
provide counselling for children and
young people in Gloucestershire.

Our counsellors are all qualified and
registered members of the British
Association for Counselling and
Psychotherapy (BACP) and specifically
trained to work with children and young
people.

1,875
children and young people
were seen face-to-face.
Even in COVID conditions, it
was still the overwhelmingly
preferred method of choice
for counselling.
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For young people who chose face-to-face
counselling in 2020/21:

3.8 6.1 99% 79%
average lead time
(from referral to
a counsellor making
contact)

average number
of sessions
(times they
saw a counsellor)

COVID-19, and the virus control
measures brought in, necessitated an
immediate response and change to
working practice. All face-to-face
counselling had to be stopped and our
office staffing was reduced to a
minimal presence with all other staff
working from home.
TIC+ were very clear that through this
period we would not leave young
people without access to support,
which is why we proactively
undertook intensive training with all
our staff to ensure that they were all
able to deliver counselling across a
variety of digital platforms.
As a result, in the last week of March
2020, TIC+ were able to move all
service delivery to digital platforms,
comprising of:

i) Online instant text
messaging counselling
(secondary age only)
ii) Video counselling
iii) Telephone counselling

of young people
felt that their
counselling had
helped them

of young people
saw a decrease
in their level of
distress.

"I was sad before
counselling and
now I am happy."
Face-to-face counselling was
suspended during lockdown periods
throughout 2020/21 but
recommenced when restrictions
allowed with the reopening of
schools. Many young people who had
been scheduled for this method of
counselling chose to wait until faceto-face services became available
again rather than using an online or
remote counselling option.
It remains our commitment to provide
both face-to-face and online options
of support; our figures below in ‘Faceto-Face or Online’, show how
important choice is to young people
as a factor in accessing services
where up to half of the young people
would not have done so if online was
the only option.
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Partnership Working
We continue to work in partnership with Gloucestershire Health and
Care NHS Foundation Trust Children and Adolescent Mental Health
Services (CAMHS).
CAMHS offers specialist mental health services and over the past nine
years has established a close partnership with TIC+ which we value highly.
The pathway offers Gloucestershire's
children and young people a range of
potential options to support their
mental health and emotional wellbeing
needs. CAMHS directly refers young
people to TIC+ where a counselling
approach is deemed beneficial. The
referral route is two-way. Our
counsellors regularly consult with
CAMHS practitioners for advice and will
refer a young person to CAMHS for an
assessment where they have concerns
or if a specialist intervention is required.

Mental Health Support Teams ‘Trailblazer’/Young Mind Matters
TIC+ are well known within schools in
Gloucestershire having worked
collaboratively for many years, and have
a strong reputation for positive
outcomes.
Mental Health Support Teams (MHST)
work within schools to provide an
additional source of support. These
teams have emerged as part of a
national programme in response to the
Government’s Green Paper for
Children’s Mental Health in 2018.
Gloucestershire was successful in
winning a bid to be part of the early
adopter, ‘Trailblazer’ phase. MHST’s are
now embedded within approximately
75 schools across Gloucestershire.
Each mental health support team
consists of NHS colleagues, TIC+
counsellors, and other partners across
the system. The teams offer a variety of
therapeutic interventions and support
packages within a whole school
approach. As part of the core offer,
TIC+ counsellors are able to provide
children and young people with
counselling when it is identified as the
most appropriate form of support. We
are delighted to be a part of this
innovative and effective programme
giving much needed additional support
to children, young people, schools and
parents in the Mental Health Support
Team areas.
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School Contracts
For 25 years, TIC+ has had contracts to provide dedicated
counsellors to schools. We currently have contracts with 11
schools across Gloucestershire.
As part of a whole school approach
school based counsellors are in a unique
position to identify early on children
who are at risk, in need, vulnerable or
have emerging or actual mental health
needs. Access to counselling in
school is recognised by British
Association for Counselling and
Psychotherapy (BACP) as fundamental
to the emotional wellbeing and success
of those children and young people who
reach out for support. They say:
"School counselling reaches the
‘missing middle’ of young people, those
who do not meet the threshold for
support for CAMHS but need more help
than can be offered by mental health
support teams.
Funded school counselling provision will
also help the 65% of pupils not
supported under the MHST model, as

well as being able to work with more
complex issues with a bespoke focus on
what that particular child or young
person needs from counselling.”
Over the last year, COVID-19 lockdown
periods impacted schools to a huge
extent, with school closures a feature
for 18 weeks of this financial reporting
year. This meant that for many young
people, their access to face-to-face
counselling was disrupted. For those
young people who received counselling
during the school term, we were able to
offer a choice of limited face-to-face
and also remote options. Of those:

59% felt better able to
concentrate
60% felt safer
99% said counselling helped
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Online Counselling
Online counselling is a 1-2-1 instant
text chat with one of our qualified
counsellors, young people can access
the service via computer, phone or
tablet. The service is encrypted and no
data is stored, making it secure and
safe for the young person. Counselling
sessions are weekly with the same
counsellor to ensure relationships are
built and, like our face-to-face and
other counselling, appointments are
arranged for a day and a time that
suits them.

383

YOUNG
PEOPLE

made the choice
to have their
counselling online
with one of our
specially trained
counsellors in
2020/21

·The average number of sessions (times
they live messaged with a counsellor in a
pre-booked session) was 6.1
·The average lead time was 1.3 weeks
·99% felt that counselling had helped.
·74% of young people saw a decrease in
their level of distress, meaning there
had been a positive change in their
mental health

COVID-19 has proved the importance of
having alternative access to reach young
people when a face-to-face is not possible
or appropriate; this has proved especially
valuable when so many of our partner
organisations have had to alternatively
deploy staff through this challenging time.
The ability to have a choice of counselling
delivery options has enabled us to remain
agile and responsive to the changing
landscape of school closures. Our
counsellors have been suitably equipped
and resourced to allow them to move
between face-to-face and remote options,
resulting in continuous support for young
people despite external influencing factors.

When asked to feedback
what had been the most
helpful thing about the
service, young people said:
“… helped me with the selfharm and other things I
was struggling with.
Haven't self-harmed now
for a month and 11 days.
Feels in a good place now
to end.”
“I felt listened to, it was
an adult conversation, it
didn't feel like I was being
spoken to like a child. It
gave me something to focus
on each week and is a large
reason for why I was able
to get through painful
days.”
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Digital Equity
The last year has highlighted the disparity in access to
digital technologies for young people in Gloucestershire.
The choice of remote counselling is
not always possible for those
challenged by financial or social
constraints e.g. a lack of personal
devices, or a lack of privacy in the
home and, as such, we believe that
remote or digital counselling should
not be presented as the sole entry
point for mental health services.
Wherever possible TIC+
accommodate the needs of the
young person being supported,
making adaptations and, on
occasions, special arrangements to
ensure ongoing service delivery.
TIC+ advocates the importance of a
genuine blended approach based on
individual choice. At the same time
as we moved to introduce additional
counselling choices to reflect the
changing environment and the
suspension of face-to-face
meetings, we adapted our referral
form. Offering more choices than
ever before, we now ask young
people to pick their preferred
method of counselling followed by a
second choice. They are also asked
to identify any options that they
would never engage in. We then
match the young person with a
counsellor to suit their preferred
medium.
This innovation has proved highly
successful resulting in an increase in
engagement; most importantly we
have been able to provide a
continuity of service to some of the
most vulnerable young people we
support.

Pre COVID-19 figures showed that,
given the choice, approximately half of
all young people who self-referred to
TIC+ preferred to see a face-to-face
counsellor – while the other half asked
for online or remote counselling.
The online and remote offer is vital for
those who find talking to a counsellor
difficult or have logistical reasons for
taking this route – for example, a young
person with disabilities which might
otherwise prevent them from being able
to easily engage with counselling.

POTENTIAL BARRIERS TO
ACCESSING COUNSELLING

Living in a
rural location

Having a lack
of privacy at
home

Lack of
access to
digital
technology

PAGE 14

Over the last year and post lockdown, based on the
preferences expressed by young people self-referring
into TIC+ we have seen a strong preference for
young people wanting to be seen face-to-face
evidenced, as per the below: (See Figure 1).
Figure 1

Figure 2

TIC+ have observed there is a national trend for face-to-face services
being replaced with online support, predating the pandemic.
This concerns us greatly. Our experience demonstrates that if the
entry point for counselling is through an online medium only,
approximately half of the young people TIC+ currently see would not
access the support they need.
More surprising are the figures relating to young people who would
never engage in a particular method of counselling, the statistics
show that large numbers would never engage using remote or online
methods. (See Figure 2). We feel that it is critical that this preference
expressed by young people is heard and reflected in the services
offered by ourselves, commissioners and other providers of children
and young people mental health services.
This has serious implications for the nation’s mental health as the evidence
indicates the importance of early intervention for preventing mental health
problems in childhood in order to minimise their endurance into adulthood.
As such, a blended pathway, similar to that offered by TIC+, is vital for
effectively reaching all children and young people in the medium they
prefer, so that none fall through the gap.
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Helpline Support
TIC+ played a key role in
providing mental health support
for children and young people
affected by mental health issues
during the COVID-19 crisis with
the launch of a new service.

tic+chat
As part of a newly introduced package of
support for Gloucestershire residents
announced by Gloucestershire County
Council, TIC+ launched tic+chat - an
anonymous, telephone and online chat
support service for children and young
people aged between nine and 21. This was
in addition to our current counselling
services and was launched in June 2020.
As an agency already specialising in a
blended model of counselling options, TIC+
were ideally placed to add this service to
its support portfolio.
The service is for any child or young person
struggling with mild or temporary
emotional wellbeing and mental health
issues who needs advice and someone to
talk too immediately.
As with all of our services, young people
were at the heart of the design from the
beginning. Over 150 young people took
part in a survey that helped us identify the
need for an anonymous, confidential, drop
in service. Our Young People’s Voices
Group (YPVG ) co-designed the service
specification, branding and marketing with
us and were a key part of the interview
process for staffing.
This has helped us ensure it is user
centred; we continue to gather feedback to
make sure we can look for ways to improve
and develop. We are immensely grateful to
the YPVG for their insight, time and help
with this and are so proud of the shared
vision and innovative service we have
developed.

Addressing health inequalities
A key benefit of tic+chat is the role
it plays in helping to address health
inequalities: a research survey
undertaken in January 2020 with
166 children and young people in
Gloucestershire, rated the
importance of TIC+ providing an
anonymous service out of 10, with
10 being very important. The
average score was 8 out of 10.
Of TIC+ current service users, only
35% are male, yet boys are much
more likely to take their own lives
than girls. The research we have
conducted indicates that 42% of
boys prefer a drop-in model.
Vulnerable young people from the
BAME community are also more
likely to use an anonymous online
drop-in service (Frith, 2017)
particularly in some communities
where mental health issues are
considered a matter of deep shame
(Being Black, Going Crazy? 2016,
& Jackson et al., 2013, p.321).
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Since launching tic+chat in June 2020 our Mental Health
Support Practitioners (MHSP’s) have:
Delivered

Spent

Spoken to

sessions to children and
young people.

hours talking to children and
young people in Gloucestershire

children and young people
in Gloucestershire.

464 382 319
Of the young people using tic+chat:
52% were helped with just one session
48% returned to us for repeat session(s)
Young people who use tic+chat are asked
to complete feedback, anonymously, to let
us know what they thought of the service.
The average rating out of 10 was 8.98
The top 5 things that young people rated
as having been most useful to them were:
·They felt listened to/heard
·They felt supported
·The strategies they were given
·Information they were given
·Signposting to other support
(NB: more than one option was available)

Over 93% of the young people
who answered the question,
“Did the session help?” said that
it had helped them.
We are so encouraged by the
results we have seen from this
new service, launched at the
most difficult but also the most
essential of times.
A huge vote of thanks go to our
commissioners who funded this
lifeline for so many young people
and also to the brilliant team who
are there to respond to young
people at their immediate time of
need.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
I was taken
seriously

Advisor paid
attention

Would
recommend
tic+chat

Help was
useful

There were
no technical
problems

Advisor knew
how to help

tic+chat
opening
times are
convenient
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Our Achievements
1 April 2020 - 31 March 2021

3,068 98%

young people, parents and families
combined were seen across all of
our services.

of Parents/Carers felt
that the Parent Support
& Advice Line had
helped them.

Of the children and young people we saw

99%

of young people felt
counselling had helped them

18,082
sessions were
delivered to young
people, parents and
families combined.

74%

saw positive changes in
their mental health.

1 in 6 children
experience
a mental
health issue.
*Source: Mental Health of Children and Young
People in England, 2020 Wave 1 follow up to the
2017 survey, 2020, NHS Digital

382

hours were spent talking
to children and young
people in Gloucestershire
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Parent Support
and Advice Line
(PSAL)
Parenting can be hugely rewarding,
but it can also be hard work,
especially if your child is unhappy
or you are worried about them.
At TIC+ we had been concerned for a
long time about parents who told us that
while trying to support their child they
were left feeling ‘isolated’, ‘alone’ and
‘having to figure it out’ by themselves; it
seemed that they had nowhere to turn to.
We were especially grateful to receive
funding from Gloucestershire NHS
Clinical Commissioning Group to allow us
to deliver a free Parent Support & Advice
Line (PSAL) to parents and carers with
children from 0-25 years.
Parents and carers have the opportunity
to talk to a specially trained adviser
where they can get advice, strategies
and resources to help them cope.
Despite COVID-19, the PSAL was able to
continue uninterrupted; by being able to
support staff to work remotely we were
able to make sure that, as with all our
other services, when a parent needed to
reach out, we were still open.

Since April 2019 to March 31 2021
·We’ve delivered 1,010 sessions
· 660 parents and carers have used our service
·96% are parents
·4% are carers
·30% preferred to use the Freephone line
·47% of users have used the service more than once

“…just actually being able
to text someone is a
massive help…It's given me
strategies to try and
guidance. It's just amazing,
you have no idea the
difference it makes xx
thank you “
Parent user of PSAL
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Of the parents who answered the question, “Did the session
help?” 98% said that it had helped them.

100% 98%
said they would
recommend the
service to someone
else.

of Parents/Carers
felt that Parent
Support & Advice
Line had helped
them.

70%

found online chat
was the best way
to access the
service

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
I was taken
seriously

Would
recommend
PSAL

Advisor paid
attention

Help was
useful

Advisor knew
how to help

There were
no technical
problems

PSAL
opening
times are
convenient

We are now celebrating two years of the PSAL being available as a source of
support and help to parents in Gloucestershire.
The Parent Support and Advice Line can be invaluable to parents who feel they
have nowhere to turn to. The relief of being able to talk to someone who
understands and can offer practical advice can be immense.
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Parent Support
Groups
Incredibly, this is another new service
launched this year. Developed in house by
TIC+, the groups designed to inform and
support parents worried about their child’s
mental health and emotional wellbeing. The
group helps them to understand their child’s
distress and discover effective strategies to
improve their resilience. The group is also an
opportunity for parents going through similar
experiences to encourage, support and learn
from each other in a safe and friendly
environment.
Lasting six weeks, the groups build not only
confidence but also a network of peer
support which can remain long after the
course has finished.
As with our other services, COVID-19 has
meant that we have had to be adaptive and
flexible, as have the parents on the groups.
Some of the groups have been able to meet
face-to-face, some meet entirely on Zoom
and others switched between the two
mediums.
Since launching the first course in late
February 2021, they have proved immensely
popular and successful, so far 40 parents
having completed groups and many more are
planned for next year.
It’s important to us that our services are
driven by need. We ask parents and carers
for feedback on a session by session basis,
this allows us to continuously develop and
improve our service so that we can more
effectively meet the needs of the parents
and carers we serve.

“…Hearing other people's
struggles, knowing we're not
alone, sharing coping tactics”.
- Parent

Of the 40 parents who
have completed the groups
so far:
·99% felt listened to
·100% understood the
information they had been given
·100% felt the group had given
them ideas
·92% would recommend a group
from TIC+ to family or friends
if they needed it.
·92% felt that the group had
helped their family with their
difficulties
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Training
Advanced Specialist Course for
Counselling Children and Young People
To ensure a high quality service, TIC+
employs qualified counsellors who are also
specifically trained to work with young
people. As a BACP accredited agency, our
staff all adhere to the Humanistic
Competencies framework for working with
children and young people - a specially
trained set of skills in how to work with
young people.
As part of our long term planning for a
sustainable, highly skilled workforce, TIC+ in
partnership with LRS Training, launched its
Counselling Children & Young People
Course four years ago. The course is
designed to equip counsellors qualified to
work with adults to be able to work safely
and effectively with children and young
people. The course has been a great
success, in particular as it models TIC+’s
own ethos. Students report how much they
value the caring, person-centred ethos and
experiential nature of the learning.

We are delighted that in 2019 the
course was accredited to Level 5
by Counselling and Psychotherapy
Central Awarding Body (CPCAB ).
This is a huge achievement for the
team and recognises the quality of
both the course and teaching
throughout.

“The course far exceeded my
expectations and my mind has
been stretched in so many
different ways to take on
board new ideas and ways of
working. I have gained a huge
amount of self-awareness.
Having now completed the
course I feel much more
confident and competent to
work with children and young
people. The course has
empowered and motivated me
to continue to work in this
field and to consolidate and
continue my learning”.
- Former student
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As a highly experiential learning
experience, it was critical that this same
high quality, engaging and accessible
approach was able to be translated to a
virtual environment to be able to
accommodate lockdowns and restrictions
on movement.
Our training team have adapted the
course so that it can now be delivered in
either a face-to-face or virtual
environment. The February 2021 course
will be delivered entirely online through
live teaching sessions and interactive
webinar.
Despite the limitations of COVID, our
dedicated team have continued to deliver
training over the last year and we saw our
fifth cohort ‘graduate’, shortly before
launching straight into course six.
Our new online model has meant that we
are able to offer the training to a much
wider geographical area and we are
delighted to welcome so many new
students!

“Your warm and centred
way of being will stay with
me in my sessions with my
clients, thankyou for
modelling such a holding and
gentle approach.” C, student
“Thank you for the time
you invested in helping to
make the course an
enjoyable learning experience.
I feel equipped and much
more knowledgeable to work
with CYP”. K, student

“Thank you for
making the course a
great environment to
learn in - for being
supportive, for
sharing your
experiences and
wisdom and for
making me think”
J , student
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Funding
It was an unprecedented start to the
2020/21 financial year in fundraising
as the challenges of the COVID-19
pandemic, lockdown and social
distancing became the new normal.
Fundraising activities were impacted
extensively throughout the year, with the
cancellation of mass participation events,
challenges, street/store and can
collections and public fundraising events
all impossible given the ongoing
restrictions. Our planned strategy to focus
on community and events fundraising,
growing income from these streams, had
to be put on hold whilst we concentrated
on accessing COVID-19 emergency
funding and supporting adaptations to our
services to accommodate the necessary
changes without affecting service
delivery.
We were fortunate that by adopting a
robust credit control policy, we were able
to ensure that statutory funding and
contracts were all honoured in the
scheduled timescales, which enabled us to
carry on seeing our clients uninterrupted
throughout the year.

We are extremely
grateful to our statutory
funders for recognising
the importance of
regular, timely payments
that enable us to
accurately forecast
future funding needs.

Fundraising News
The suspension of mass participation
and public/community events was a
blow to our planned strategy for the
year. It did, however, give the
fundraising team space to
concentrate on emergency funding
applications, which opened up to
support the charity sector.
It also presented an opportunity to
shape the organisation’s Fundraising,
Marketing and External Affairs
Strategy to identify the ways to
implement and deliver our strategic
goal of income diversification and
future sustainability. We were able to
define a programme of activity to
focus on generating a balanced range
of income streams, avoiding overreliance on any single source of
income and deliver against ambitious
future fundraising targets.
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COVID - 19 Emergency Funding
The extraordinary nature of the worldwide
COVID-19 pandemic resulted in uncertainty
around the long-term impact on giving habits and
people’s ability to support charities for many
reasons. Charities were directly impacted by
many factors that left them with financial
challenges and uncertainty around sustainability
and future funding.
To support charities, a number of funders
introduced major emergency funds. Although
these were hugely oversubscribed, we were
delighted with our success in securing a
significant level of support from more than 90%
of the funding applications we made. The awards
we received were substantial against high odds,
and resulted in some grants of more than
£50,000+ in a single award, and one in particular
becoming our highest ever grant award in a
single year. This funding not only supported the
new measures we introduced to continue our
work with young people, but much of it was in
support of core costs which was vital for our
organisational stability.
We were fortunate that existing funders also
adopted a flexible approach to their grants,
allowing for adaptations to funding criteria to
match funding to need. We continue to explore
every funding opportunity and strategically
target our efforts to secure unrestricted income
and project funding to meet organisational need.

Fundraising Strategy
Our Fundraising, Marketing and External Affairs
Strategy now informs our activity and sets out
not only our fundraising but also our
communications and social media objectives.
TIC+ will embrace social media as a vital part of
our overall business strategy and we recognise it
is a key component of making deeper
connections across all of our audiences. The past
year has seen substantial growth in our profiles
on all social media platforms, which is beneficial
in raising our profile further as these channels
are accessible and interactive for all ages and

Our fundraising team
were delighted to be
able to support the
charity by securing
£254, 406 in
fundraised income,
a significant increase
on previous years.
demographics, whether they
are service users or
supporters.
Our publication of the
COVID-19 Impact Report 2021
added further to our awareness
raising, highlighting our expert
knowledge in the mental health
landscape directly relevant and
being experienced in
Gloucestershire. We have
worked extensively to promote
our available services and
reinforce the need to support
us through all available
opportunities, forging
excellent links with the BBC,
other news outlets and across
all our communication
channels.
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Our Supporters
With thanks to the organisations and churches who
supported our work during 2020/21 including:
Allchurches Trust
ASDA Foundation
AVIVA Community Fund
BBC Children in Need
Beton Services Limited
Bream Church
Charities Aid Foundation (CAF)
Christ Church, Cheltenham
Christ Church, Gorsley
Christowe House
COOP Communities Fund
Cotswold District Council
Cotswold Fosseway Lions Club
Cotswold Players
Ecclesiastical
Gloucestershire Community Foundation
God First Church Cheltenham
Gorsley Baptist Church
Gorsley Village Football Club
Green Square Community Foundation
The Henry Smith Charity
HM Land Registry - Gloucester
The Julia & Hans Rausing Trust – Charity Survival Fund
Kintsugi Hope
Langtree Trust
Midcounties Co-operative Community Support Donation Fund
Ministry of Justice (via Office of Police and Crime Commissioner)
NFU Mutual Community Giving Fund
Notgrove Trust
Office of Police and Crime Commissioner
The Peoples Postcode Lottery
The Provincial Grand Lodge of Gloucestershire – Lodge of Grace 8566
St James’s Place Foundation
The Screwfix Foundation
Sophie’s Memory Fundraising
Souter Charitable Trust
Saint Andrew’s Church, Churchdown
Severn Valley Youth League
Stroud Hospital League of Friends
Sylvanus Lysons
Tesco Bags of Help
Wooden Spoon Foundation
Woods Plumbing & Heating
Additional thanks, as always, go to Vantage Point Business Village for their ongoing support.
To all our supporters, individual fundraisers, challenge takers, donors, grant providers, staff and
volunteers – thank you. We couldn’t do it without everyone who contributes to the work of TIC+.
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Financial Report
Total Funds
Year ended
31 March 2021

Total Funds
Year ended
31 March 2020

254,406
1,341,723
248
356
-

167,168
1,057,085
3,567
2,569
13

1,596,733

1,230,402

41,198
1,275,060

24,230
1,024,420

1,316,258

1,048,650

280,475

181,752

280,475

181,752

653,336

471,584

933,811

653,336

FIND US
TIC+ Offices,
4th Floor, Building 8
Vantage Point Business Village
Mitcheldean
Gloucestershire
GL17 0DD
Office & Enquiries: 01594 372777
Email: admin@ticplus.org.uk
Website: www.ticplus.org.uk

